Club Health Assessment for District 404 B through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
108356 ABULE EGBA 05/13/2010 | Active 1 20 20 20 0 0.00% 0 1 0 Same S,T N/R
108797 ADO METROPOLITAN 06/25/2010 | Active 20 0 0 0 0.00% 0 9 Same S,T.M N/R
105621 AGEGE UNIQUE 06/04/2009 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 3 1 None N/A |90+ Days
106083 ALAKUKO 07/15/2009 | Cancelled(8) 1 0 0 19 -19  -100.00% 20 1 3 None N/A |90+ Days
106136 EJIGBO SILVA 07/23/2009 | Active 1 29 29 28 1 3.57% 28 1 5 New N/R 90+ Days
108903 IFE MODEL 07/13/2010 | Active 20 20 0 20 100.00% 0 8 New 2 90+ Days
106535 1JOKO 09/10/2009 | Active 1 23 23 13 10  76.92% 20 1 4 New T N/R
107499 IKEJA ELITE 02/18/2010 | Active 1 20 0 0 0 0.00% 20 4 Same S,\M 10
105614 KADUNA METRO 06/02/2009 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 1 7 1 None N/A |90+ Days
108904 LAGOS MODEL 07/20/2010 | Active 22 23 1 22 100.00% 0 0 2 New 2
106842 LAGOS NTA CHANNEL 10 11/05/2009 | Active 20 0 0 0 0.00% 20 1 Same P,S N/R 90+ Days
108209 LAGOS OREGUN 04/23/2010 | Active 17 8 15 -7 -29.17% 0 1 1 New M N/R 90+ Days
106111 LAGOS PADDLES 07/16/2009 | Active 1 27 30 27 3 12.50% 26 1 3 Same P, T N/R 90+ Days
107308 LAGOS SAPPHIRES 01/25/2010 | Active 28 1 0 1 64.71% 20 0 Same M 0
105615 MINNA 06/02/2009 | Cancelled(8) 1 0 0 21 -21  -100.00% 21 1 7 1 None N/A |90+ Days
106716 MOWE ROYAL 10/07/2009 | Cancelled(8) 1 0 0 21 -21  -100.00% 20 1 7 1 None N/A |90+ Days
108208 OSOGBO METROPOLITAN 04/23/2010 | Active 10 0 10 -10 -50.00% 0 1 2 Same P.S,T N/R 90+ Days
106894 OTA COUNTY 11/17/2009 | Active 1 20 2 0 2 1M1.11% 20 2 New 15
105620 OYUN LOCAL GOVERNMENT 06/04/2009 Cancelled(8) 1 0 0 20 -20 -100.00% 20 1 7 1 None N/A 90+ Days
Clubs more than two years old
39839 ABEOKUTA 04/16/1981 | Active 1 38 6 13 -7 -15.56% 45 11 0 New T 2 90+ Days
103705 ABEOKUTA CORAL 10/06/2008 | Active 2 14 19 24 -5 -26.32% 19 1 2 Same S 14
55215 ABEOKUTA LISABI 01/13/1994 | Active 1 14 14 12 2 16.67% 12 2 0 New P,S 21
97502 ABEOKUTA OGUN 07/10/2006 | Active 2 20 20 17 3  17.65% 17 2 0 New T 11
ACHIEVERS
65068 ABEOKUTA UNIQUE 03/14/2002 | Active 15 5 2 3 25.00% 15 5 3 New 5 90+ Days
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63467 ADO-EKITI CENTRAL 06/28/2000 | Active 1 21 28 30 -2 -8.70% 32 4 0 Same P, T 0
61939 AGEGE 05/17/1999 | Active 2 20 20 25 -5 -20.00% 24 5 3 Same P, T 9 90+ Days
65078 AGODI 03/19/2002 | Active 15 5 1 4 36.36% 12 0 1 New ™ 2
62769 AJAO ESTATE 02/08/2000 | Active 15 3 2 1 7.14% 15 2 0 Same 0
32699 APAPA 08/20/1976 | Active 1 15 0 0 0 0.00% 15 1 1 None N/A 90+ Days
76096 AYOBO ROYAL 08/29/2003 | Active 1 19 0 0 0 0.00% 14 1 Same ™ N/R
100282 BODIJA JEWELS 10/01/2007 | Active 1 12 12 0 12 100.00% 16 8 Same S N/R 90+ Days
62660 DOPEMU 01/10/2000 | Active 26 0 0 0 0.00% 26 5 New S,T.M 26 90+ Days
66663 DOPEMU DYNAMIC 09/04/2002 | Cancelled(8) 1 0 0 15 -15 -100.00% 24 5 8 1 None N/A 90+ Days
103627 EGBEDA HOST 09/09/2008 | Active 2 9 9 9 0 0.00% 0 1 2 Same P N/R
45263 IBADAN BODIJA 06/11/1985 | Active 18 0 0 0 0.00% 18 12 New 9 90+ Days
38404 IBADAN DOYEN 04/29/1980 | Active 26 1 4 -3 -10.34% 27 1 0 New P, T.M 0 90+ Days $1000.00
54754 |IBADAN HILL-TOP 07/06/1993 | Active 17 1 4 -3 -15.00% 20 4 0 New P,S,M 0
99833 IBADAN IVY 06/28/2007 | Active 9 0 0 0 0.00% 9 13 New P,S,T.M 21
61362 IBADAN METROPOLITAN 12/14/1998 | Active 2 23 23 23 0 0.00% 28 1 0 Same P 11
101905 IFO UNITY 05/09/2008 | Active 14 0 6 -6 -30.00% 20 1 2 New P, TM N/R |90+ Days
68647 IGANDO 04/22/2003 | Active 1 14 14 13 1 7.69% 13 1 0 New ST N/R
38244 IKEJA 03/06/1980 | Active 36 3 3 0 0.00% 36 17 1 New M 1
102612 IKEJA D'IVY 06/26/2008 | Active 1 40 5 3 2 5.26% 35 1 0 New P.S,T 1
101904 IKEJA EXCELLENCE 05/09/2008 | Active 16 6 5 1 6.67% 15 2 3 New T 6
53312 IKEJA GOLDEN 06/16/1992 | Active 31 2 11 -9 -22.50% 40 6 7 New PST 1 $1000.00
65210 |IKEJA METRO 04/01/2002 | Active 1 19 3 7 -4 -17.39% 0 0 2 New 8 90+ Days
99176 IKEJA OMOLE ESTATE 04/20/2007 | Cancelled(8) 1 0 0 26 -26  -100.00% 26 2 7 1 None N/A 90+ Days
78808 |IKEJA PEARL 05/20/2004 | Active 35 10 9 1 2.94% 34 3 0 New P 0 90+ Days $2000.00
99893 IKEJA PERIDOT 09/04/2007 | Active 1 21 21 21 0 0.00% 21 2 2 New M 10
97501 IKEJA VIVA L'AMOUR 07/10/2006 | Active 38 5 0 5 15.15% 33 0 New S, T.M 0 $3000.00
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100505 IKIRUN ACHIEVERS 11/05/2007 | Active 1 15 0 2 -2 -11.76% 18 1 7 New N/R
64361 ILESA 06/12/2001 | Cancelled(8) 2 0 0 20 -20 -100.00% 20 6 1 1 None N/A 90+ Days
47107 ILORIN CENTRAL 03/27/1987 | Active 24 0 5 -5 -17.24% 28 14 0 New P,S, T 21
98158 ILORIN HARMONY 12/14/2006 | Active 2 18 20 15 5 38.46% 14 2 0 Same 5
103322 ILORIN METROPOLITAN 07/28/2008 | Active 1 17 0 0 0 0.00% 17 1 New S, T 10 90+ Days
40978 ILUPEJU 02/23/1982 | Active 34 3 7 -4 -10.53% 38 2 0 New 7 90+ Days
59865 ILUPEJU DIAMOND 07/14/1997 | Active 1 18 0 0 0 0.00% 18 4 New S,.M 1 90+ Days
56015 IPAJA 07/20/1994 | Active 25 0 0 0 0.00% 25 12 New P 13 90+ Days
56893 |IPAJA CENTRAL 04/25/1995 | Active 16 0 0 0 0.00% 17 3 None ™™ 32 90+ Days
103306 ISHERI DIAMOND 07/21/2008 | Active 1 11 0 0 0 0.00% 16 8 1 None N/A 90+ Days $295.00
98390 ISHERI PLATINUM 02/09/2007 | Active 21 0 0 0 0.00% 21 11 New P,S 9 90+ Days $95.00
62313 LAGOS AKOWONJO 08/16/1999 | Active 1 30 0 1 -1 -3.23% 37 2 1 New P, T 6 $2000.00
60343 LAGOS ALAGBADO 02/02/1998 | Cancelled(8) 2 0 0 19 -19  -100.00% 19 8 7 1 None N/A 90+ Days
96591 LAGOS BARUWA 03/15/2006 | Active 1 10 1 0 1 11.11% 9 0 Same ™™ 13 90+ Days
88379 LAGOS CENTRAL 05/23/2005 | Active 27 15 4 11 68.75% 16 4 0 New T 2
63509 LAGOS EGBEDA 08/08/2000 | Active 2 35 40 39 1 2.94% 33 5 0 Same 0
66511 LAGOS EGBEDA ROYAL 07/17/2002 | Active 1 18 0 0 0 0.00% 17 4 New S,T.M N/R 90+ Days
63160 LAGOS IDIMU 05/11/2000 | Active 2 13 13 18 -5 -27.78% 18 3 2 New P, T 14
41434 LAGOS ISOLO 05/06/1982 | Active 23 3 3 0 0.00% 18 4 3 Same M 13
54237 LAGOS MAINLAND 03/15/1993 | Active 2 11 11 20 -9 -45.00% 20 8 0 Same 21
101226 LAGOS MUSHIN 02/18/2008 | Active 31 6 3 3 10.71% 24 2 0 New P,S,T.M 3 90+ Days
53886 LAGOS NEW LAGOS 12/07/1992 | Active 1 19 0 2 -2 -9.52% 21 0 3 New P,S N/R 90+ Days $1000.00
101529 LAGOS OKE-AFA 03/03/2008 | Active 26 0 1 -1 -3.70% 25 1 3 New P,S 7 90+ Days
75987 LAGOS SHASHA 06/20/2003 | Active 21 0 7 -7 -25.00% 25 2 0 New P,T.M 9
41287 LAGOS SURULERE 04/09/1982 | Active 1 16 0 0 0 0.00% 16 12 1 None N/A 90+ Days
64964 LAGOS UNITY ESTATE 01/30/2002 | Active 1 25 1 1 0 0.00% 25 7 2 Same S, T 5 90+ Days
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45980 MARYLAND 03/11/1986 | Active 19 0 0 0 0.00% 19 11 1 None N/A 90+ Days
61648 NEW FESTAC 03/15/1999 | Active 34 6 2 4 13.33% 21 5 0 New ™ 1
100273 NEW IGANMODE 09/25/2007 | Active 2 12 4 10 -6 -33.33% 0 0 1 New T 5
98916 OBAFEMI AWOLOWO 04/26/2007 | Cancelled(8) 1 0 0 18 -18 -100.00% 18 1 3 1 None N/A 90+ Days
UNIVERSITY
55401 OKOTA 03/10/1994 | Active 1 25 0 6 -6 -19.35% 31 3 0 New S,T.M 6
55191 OLUMO 01/03/1994 | Active 23 6 2 4 21.05% 18 9 1 New P,T.M 1
97500 OSOGBO LIVINGSPRING 11/14/2006 | Active 1 25 1 0 1 4.17% 20 0 New P,S,T,M 11
101903 OSUN UNIQUE 05/09/2008 | Cancelled(8) 1 0 0 20 -20 -100.00% 19 2 3 None N/A 90+ Days
64360 OTA DIAMOND 06/06/2001 | Active 28 0 0 0 0.00% 27 1 New P,S,T 1
45982 OTA DOYEN 03/10/1986 | Active 15 0 8 -8  -34.78% 23 3 4 New P,TM 7 $1000.00
96864 OTA ESTEEM 04/25/2006 | Active 20 9 9 0 0.00% 20 5 2 New P,S,T,M 2
66512 OTTA GATEWAY 07/17/2002 | Active 21 7 4 3 16.67% 21 1 4 New P,S 12
103320 PONLE GOLDEN 07/22/2008 | Active 1 12 0 5 -5 -29.41% 27 2 3 New P,T,.M 27
53828 SATELLITE CENTRAL 11/16/1992 | Active 1 11 0 0 0 0.00% 21 11 1 None N/A 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
104883 EGBEDA JEWELS 03/05/2009  Cancelled(8) 06/30/2010
95115 ELEYELE RUBIES 03/15/2006  Cancelled(8) 11/30/2009
100556 IKIRUN 12/28/2007  Cancelled(8) 07/31/2009
103508 |IKOLE EKITI 09/24/2008  Cancelled(8) 09/30/2009
99938 OTTA DYNAMIC 07/09/2007  Cancelled(8) 09/30/2009
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
78 2 12 -10 1,635 547 771 -224  -12.05% 1,776 21 45% 42% 6% 42% 0 0% 12 5 234 -42%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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